SHORT COURSE

MSP’

UNIVERSITY OF
GLOUCESTERSHIRE

at Cheltenham and Gloucester

(Managing Successful
Programmes)

Without careful overview and
mManagement, projects (or
programmes of projects) can
fail to deliver benefits, fade out
or continue to divert resources
without clear focus or outputs.
All organisations experience
change, these changes

come in many different

forms, changing supplier
relationships, new business
processes and organisation
mergers. Managing Successful
Programmes (MSP) isa 5

day course accredited by

The Association for Project
Management Group (APMG)
that enables delegates to
understand MSP methodology
at foundation level and to
apply it at practitioner level.

MSP® is a known industry standard for
Programme Management

This course operates as either a stand-alone 3
day ‘Foundation’ course (introducing the basic
theory and requirements of the MSP approach,
or can be taken as a full 5 day course - extending
the Foundation course to cover additional
practice elements with a final ‘Practitioner’ exam.

What is this course about?

The aim of this course is to enable delegates to
apply a structured ‘programme management
methodology’ in their work and apply clear
strategic focus and outputs for all their projects.
It also provides an essential lead-in to the MSP
Practitioner exam.

MSP ® is a Registered trade mark of the office of
Government Commerce in the United Kingdom and
other countries.
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Discover your potential Develop your business Deliver real change

Who is this for?

* Experienced Project Managers

* Managers recently moved into a
programme role

* Specialists contributing to a
programme

« Senior Executives directing a
Programme

* Programme Officers

* Programme Support staff

* Business Change staff

What are the learning objectives?

At the end of this course
participants will be
able to:

» Create and maintain a strategic
overview for a set of projects

* Implement a framework for
implementing business strategies
and initiatives

* Develop a broad understanding
of the ‘Managing Successful
Programmes’ philosophy

 |dentify related projects to
manage their independencies

* Manage programmes using a
structured approach, helping
to deliver the business benefits
sought
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How will participants benefit?

* Gives them a commercial edge
* Increases their employability

» Extends their skills base

* Gives them a recognised industry
standard qualification

About the University of
Gloucestershire

Successful organisations are built
on expert knowledge and dynamic
skills underpinned by the right
attitudinal approach and values
that support organisational change,
growth and sustainability. The
University of Gloucestershire has

a strong track record of delivering
business related undergraduate,
postgraduate and professional
courses to support staff in
professional, management and
leadership roles.

The University of Gloucestershire’s Short Course
Programme is supported by Knowledge Escalator.
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The Knowledge Escalator project is part financed by
the European Union’s ERDF Competitiveness and
Employment Programme 2007-13 securing £1,833,000
of ERDF investment through the South West Regional
Development Agency (SWRDA).

Managing Successful
Programmes
3or5day

How to book

To book please visit:
www.glos.ac.uk/
shortcourses

Duration
3 or 5 days

Course Fee (per person)
£995 Foundation

£645 Practitioner

£1395 both courses

Time
9am - 4.30pm
Friday 9am - 1pm

Date
Visit our website for the
latest dates

Location
University of
Gloucestershire

For directions go to:
www.glos.ac.uk/travel

Contact us

To discuss the course

in more detail call

the University of
Gloucestershire’s Centre for
Enterprise and Innovation,
tel: 01242 714104 or email
shortcourses@glos.ac.uk
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