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Once completed please return to info@skillssoutheast.co.uk  with “Leadership & Management application + the Company/Organisation Name” in the subject field
Eligibility Criteria

Only available for private sector businesses or social enterprise that:-

· Have fewer than 250 full time equivalent employees, and
· Have at least one full time employee in addition to the beneficiary, and
· Display the potential for high or fast growth defined as –
I. If trading for more than 12 months have the potential to increase turnover by 20% each year for three years

II. If trading for less than 12 months have the potential to achieve a turnover of £500,000 within three years of starting trading
	Company / Organisation Name:
	

	Address:
	

	Postcode:
	
	Phone:
	

	Date Started Trading:


	
	Business Nature:
	

	Website:
	

	No of employees :
	
	Legal Status:
	

	Applicant Name:


	

	Position *:


	

	Contact e-mail:
	

	Direct Phone / Mobile:

	


* Applicant must be the MD/Owner/CEO or equivalent if less than 50 employees; if 50-249 the applicant may be a leader reporting directly to the MD/Owner/CEO (subject to approval)

High Growth Potential:
	What is the current annual turnover (turnover = total value of sales in last trading year)?   
	
	Do you have a Business Plan in place?
	Yes/No

	What are the plans for turnover for the next three years?


	

	How do you plan to achieve this level of growth? eg taking on new contracts, acquisition of a business, increased sales of existing products, launch of new products, moving into new markets, exporting)
	

	Do you have operational and resource plans in place to support this growth?
	Yes/No
	Do you have a management structure in place?
	Yes/No

	Does your business plan include exports?
	Yes/No
	If so are you working with UKTI?
	Yes/No


If training has already been identified:
	Development Solution Title:


	

	Training Provider:


	
	Phone:
	

	Website:


	
	Email:
	

	Proposed Cost:


	

	Start date:


	
	End date:
	

	Applicant’s reason for choosing this development solution:


	


If training has not been identified:
	Approx date the applicant wishes to start training and any relevant information
	


How did you find out about the Service?   We would be grateful if you could give details so that we can give recognition to those who are promoting the Service

	Business Link – if working with an Adviser please provide name

	
	Another employer – please provide name 
	

	Training Provider – if so please provide name
	
	Other – please give details
	


Total Grant must be claimed within 90 days, with learning evidenced by means of receipted invoice. Completion of this Application Form does not constitute agreed funding. All applications are reviewed against set criteria and are treated on a case by case basis.
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