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SHORT COURSE

PRINCE2TM (PRojects IN a 
Controlled Environment) 
describes the processes and 
procedures to coordinate 
effective project management. 
Aspects such as how to 
design, supervise and 
evaluate the project, how to 
manage people, resources 
and activities, as well as what 
to do if the project has to 
be adjusted when it’s not 
developing as planned will be 
covered.
In using the PRINCE2TM methodology each 
process is specified with its key inputs and 
outputs and with specific goals and activities to 
be carried out, which gives automatic control 
of any deviations from the plan. Divided into 
manageable stages, the method enables a highly 
efficient control of resources. 

PRINCE2TM is the Trade Mark of The Office of 
Government Commerce

PRINCE2TM is known as an industry standard for 
project management.

This course operates as either a stand-alone 
2 day ‘Foundation’ course (introducing the basic 
theory and requirements of the PRINCE2TM 
approach), or can be taken as a full 5 day 
course – extending the Foundation course to 
cover additional practice elements with a final 
‘Practitioner’ exam.

What is this course about?
The aim of this course is to enable delegates 
to apply Prince2TM structured project 
management methodology in their work for 
effective project delivery and outcomes. 



Project Management
PRINCE2TM

3 or 5 day course

How to book
To book please visit:
www.glos.ac.uk/
shortcourses

Duration
2 day - Foundation
5 day - Practitioner

Course Fee (per person)
£995 Foundation 
£645 Practitioner
£1395 Both courses
10% discount if course 
booked six weeks or more 
prior to the start date.

Time
9am - 4.30pm

Date
Visit our website for the 
latest dates

Location
University of 
Gloucestershire
(Cheltenham/Gloucester)

For directions go to:
www.glos.ac.uk/travel

Contact us
To discuss the course 
in more detail call 
the University of 
Gloucestershire’s Centre for 
Enterprise and Innovation, 
tel: 01242 714104 or email 
shortcourses@glos.ac.uk

Discover your potential  Develop your business  Deliver real change
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The University of Gloucestershire’s Short Course 
Programme is supported by Knowledge Escalator.

The Knowledge Escalator project is part financed by 
the European Union’s ERDF Competitiveness and 
Employment Programme 2007-13 securing £1,833,000 
of ERDF investment through the South West Regional 
Development Agency (SWRDA).

Who is this for? 
•	� Middle/ Senior Managers

•	� Project Managers 

•	� Project Support staff

•	� Directors/ executives of projects

What are the learning objectives?
At the end of this course 
participants will be able to:

•	� Describe the business justification 

•	� Define an organisation structure 
for the project management team 

•	� Produce a product-based 
planning approach 

•	� Divide the project into 
manageable and controllable 
stages 

•	� Determine flexibility appropriate 
to the projects requirements

How will participants benefit?
•	� Gives them a commercial edge

•	� Increases their employability

•	� Extends their skills base

•	� Gives them a recognised industry 
standard qualification 

Please note that this course 
involves pre-course study 
(minimum 16 hours) and 
self-study in the evenings.

About the University of 
Gloucestershire 
Successful organisations are built 
on expert knowledge and dynamic 
skills underpinned by the right 
attitudinal approach and values 
that support organisational change, 
growth and sustainability. The 
University of Gloucestershire has 
a strong track record of delivering 
business related undergraduate, 
postgraduate and professional 
courses to support staff in 
professional, management and 
leadership roles. 


