UNIVERSITY OF GLOUCESTERSHIRE
Development and approval of new institutional partnerships

A.  Executive authorisation

UK partnerships

1.  A proposal for the establishment of a new institutional partnership will normally be brought forward via a Faculty (though Executive may also initiate new partnerships directly).

2.  The Dean of the Faculty will seek approval from Executive to engage in preliminary discussions with the potential partner.

3.  Executive will ensure that due diligence checks are carried out, which may involve the seeking of information from other UK HEIs, and from other agencies such as the QAA, as well as examination of financial records.

4.  The Dean will bring a brief rationale and business case for the partnership to Executive, which will consider these together with the outcomes of the due diligence checks at one of its formal minuted meetings.

5.  Should Executive decide on the basis of the material provided that the proposed partnership is appropriate, it will authorise the Faculty to progress a detailed academic proposal to the Academic Development Group (ADG), together with the initial paperwork for the validation of any individual courses which are to be considered as part of the partnership agreement.

6.  If the ADG determines that the proposed partnership (and the courses within that partnership) should proceed, it will be passed to the Collaborative Provision Committee which will take the necessary steps to prepare for the approval and associated validation(s), as described in section B below.

International partnerships

1.  A proposal for the establishment of a new international partnership will normally be brought forward via a Faculty (though Executive may also initiate new partnerships directly).

2.  The Dean of the Faculty will seek approval from the International Development Group to engage in preliminary discussions with the potential partner.

3 Executive will ensure that due diligence checks are carried out, which may involve the seeking of information from other HEIs in the UK or overseas, and from other agencies such as the QAA or the British Council, as well as examination of financial records.

4.  The Dean will bring a brief rationale and business case for the partnership to Executive, which will consider these together with the outcomes of the due diligence checks at one of its formal minuted meetings.

5.  Should Executive decide on the basis of the material provided that the proposed partnership is appropriate, it will authorise the Faculty to progress a detailed academic proposal to the Academic Development Group (ADG), together with the initial paperwork for the validation of any individual courses which are to be considered as part of the partnership agreement.

6.  If the ADG determines that the proposed partnership (and the courses within that partnership) should proceed, it will be passed to the Collaborative Provision Committee which will take the necessary steps to prepare for the approval and associated validation(s), as described in section B below.
B.  Institutional approval
Background

An institutional approval process is to be undertaken under the following circumstances:
1. A course developed by, and intended for delivery by, a partner institution is to be validated as leading to a UoG award.

2. A course owned by and delivered at a partner institution is to be approved for guaranteed progression to a UoG course.

3. A UoG course (or part of a course) is to be delivered at a partner institution; delivery (wholly or in part) is by staff of the partner institution.
This approval process is only required for new partner organisations; it will not normally be required for the introduction of new provision involving an existing approved partner.  

A related situation occurs when a UoG course (or part of a course) is to be delivered at a partner institution; delivery is entirely by University staff.  This situation is covered by the process described in section C below.

The institutional approval process

(i)  Aims

The aims of the institutional approval process are as follows:

· to ensure that the partner institution’s aims, mission and strategies align with those of the University;

· to ensure that the partner institution has an adequate understanding of the UK higher education system, and of the quality assurance regime within which it operates;

· to verify that the partner institution’s academic infrastructure, and its staffing, resources, student support, administrative and quality assurance systems are such that the University can have confidence that courses at the partner institution which lead to, or comprise part of, the University’s named awards will be delivered effectively and without risk to the University’s reputation.

(ii)  Timing

The institutional approval process will only commence when authorization is given by the University Executive, following relevant due diligence checks and approval of the projected business plan for the proposed collaborative link (for full details of the initial authorization process, see section A above).  The Executive will also recommend a timescale for the approval process. The University’s Collaborative Provision Committee will then determine the precise nature of the approval process, which will follow the model set out in the next section, and will oversee its implementation.
(iii)  Preparation for the approval visit
The University will appoint a member of staff with appropriate quality assurance experience, to act in advisory capacity to the potential partner during the run-up to the approval visit.  This person, to be known as the Institutional Advisor, will provide a report to the approval panel as part of the documentation for the approval visit, but will not form part of the visiting panel.
(iv)  The approval panel
The panel will normally comprise:

· At least two senior representatives of the University (one of whom will act as Chair of the panel).

· A senior-level representative of Learning Resources.  

· One external advisor with experience of institutional-level approval/audit processes

· An officer provided by Registry

The composition of the panel will be determined by the PVC (Academic) and the Dean of Quality and Standards Development, on behalf of the Academic Standards and Quality Committee, in consultation with the Dean of the relevant Faculty.  Criteria for the appointment of the external member will be as set out in the Quality Assurance Handbook for all aspects of externality within the University.

(v)  Documentation
At least two weeks in advance of the approval visit, the potential partner will be required to provide the following documentation:
· A short institutional overview document, outlining the history of the partner, its intentions for strategic development over the next 3 – 5 years, and the way in which the proposed partnership fits into that development plan;

· A list of any collaborative arrangements with other HEIs which are already in place;

· Copies of, or electronic references to,  any relevant reports which have been received from external bodies – for example, from QAA audits or other reviews, from professional bodies, etc.

· Copies of, or electronic references to, relevant institutional policies such as  disability, equal opportunities, learning and teaching, assessment, staff development, plagiarism, etc., as appropriate.
· Any other documentation relevant to the matters for discussion listed under (vi) below.
This documentation will be circulated to members of the approval panel at least one week in advance of the visit.
(vi)  The visit

The panel will meet staff at various levels of the institution. The panel will also where possible meet current students of the institution.  The panel will, typically, explore the following areas in discussion with representatives of the partner institution, building on the information provided in the preliminary documentation:

· Teaching, learning and assessment strategy

· Physical resources and resource strategy

· Quality assurance systems and policies

· Staff scholarship and staff development

· HR policy (including recruitment and induction of staff)

· Student support systems and student representation

· Administrative and student record systems

· Policies relating to areas such as plagiarism, mitigating circumstances, and student complaints and appeals

· Issues relating to equality of opportunity

The above list is indicative rather than prescriptive, and the panel will wish to shape the agenda according to the particular features of the institution and the nature of the intended collaboration.

A detailed record of the discussions will be kept by the University.

(vii)  Outcomes

The panel will advise the University’s Academic Board, via the Academic Quality and Standards Committee, with regard to the granting of institutional approval to the partner institution. The final decision for such approval rests with Academic Board.  If approval is granted, it will normally be for a maximum period of 5 years in the first instance, with a developmental review visit to take place after a maximum of 3 years.  The panel may recommend a shorter period of approval if this is felt to be appropriate.  

A recommendation for approval may carry conditions and/or recommendations.  Any associated conditions must be met before the delivery of provision at the partner institution can commence; recommendations will be addressed via the normal annual review process.

There should be clear separation between the processes of institutional approval and course validation.  In cases where the University is asked to conduct institutional approval at the same time as course validation (that is, during the same visit - for example with partner institutions overseas) the panel will normally conduct the two processes on different days.  This will ensure sensible use of resources, but appropriate separation of procedures.  Any validation will be subject to the approval by Academic Board of the overall partnership.


C.  Approval of an external location of delivery for University awards
Background
From time to time the University wishes to consider delivery of part or all of one of an award which is already in validation, by university staff, but at a location beyond the University’s five campuses (for example, on the premises of a business).  Good practice, informed by the requirements of the QAA’s Code of Practice, requires that there should be formal university approval of the location before delivery can commence.

The Approval of Location process
(i)  Objectives

The process is intended to enable the University to assure itself that students studying for the award in question at the external location will be supported by adequate academic, pastoral and learning resources, and that the facilities available for the delivery of the provision are such as to enable students to achieve the intended outcomes. 

(ii)  Initiation of the process 

3.1  The Faculty wishing to offer its provision at an external location will notify the relevant FASQC of this fact, with a brief rationale at least eight weeks before the intended delivery is to commence 

3.2  If the FASQC is satisfied that the validation of the location should proceed, the FASQC chair will inform the Dean of Quality and Standards Development (as chair of ASQC) and the Assistant Registrar (Quality).  Arrangements for the validation can then commence; these will be reported to the next meeting of ASQC, but do not require ASQC approval before progressing.

(iii)  Documentation to be provided in advance

A short (no more than 1000 words) document should be provided for the information of the approval panel, covering the following:

· the rationale for off-site delivery;

· relevant information about the physical aspects of the proposed delivery location (for example, any library or study centre facilities available at the location; student access to IT services and to the Web; etc);

· an indication of the arrangements which will be made for the academic and pastoral support of the students beyond teaching periods.

This document should be sent to the Assistant Registrar (Quality) no later than three weeks before the intended date of the approval visit.

(iv)  Composition of the approval panel

The approval panel will consist of:

· a Chair, normally a senior member of staff from outside the faculty responsible for the provision;

· one member of staff of the responsible faculty (normally the Field Chair/Course Leader);

· the Head of LIS (Academic Quality and Services) or nominee, where appropriate;

· an Officer provided by the responsible faculty, where appropriate.

(v)  Organisation of the approval visit

The responsible faculty will, in consultation with panel members, arrange a date for the panel to visit the intended location.  Normally a period of 3 hours should be allowed for the visit.

(vi)  Outline agenda for the approval visit

Private meeting of the panel – 30 minutes

Meeting with relevant staff of the management of the delivery location (e.g. training manager) followed by tour of the facilities (2 hours)

Private meeting of the panel and provisional decision – 45 minutes

Indicative feedback – 15 minutes

(vii)  Report and outcomes

A brief report of the visit and its outcome will be provided by the Officer (or by the Chair where no officer is appointed).  This will cover:

· Purpose of the visit

· Composition of the visiting panel

· Recommendation to ASQC – normally ‘approved’ or ‘not approved’, with an indication of the maximum number of students for whom the location is approved

· Any conditions on the approval (these are normally aspects which must be addressed before delivery at the location can commence)

· Any recommendations relating to the approval

This report will be received by ASQC, which will decide whether or not to confirm the recommendation.   ASQC’s decision will be reported to Academic Board for note.  A copy of the approved report together with the decision of ASQC will be sent to the Dean of the faculty in question, the Course Leader, and to the management of the delivery location.

TERMINOLOGY
Authorisation = agreement given by the University Executive, after due diligence checks and consideration of the proposed business plan, for the approval of a new institutional partner to proceed.

Institutional approval = the quality assurance process whereby the University satisfies itself that a new institutional partner meets the quality and standards criteria required to be able to deliver University-accredited provision.

Validation = the process by which approval is given to the content and standards of an individual programme or course, and permission is given for the provision to carry University credit.
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