Linking Teaching & Research 
Benchmarking Project:
University of Gloucestershire and 

Staffordshire University
BACKGROUND 

The project has its origins in a ‘short-life working group’ investigating the links between teaching and research within the University of Gloucestershire (Short and Childs 2006).  One of the recommendations in this report was the suggestion that a benchmarking exercise should be undertaken within the University that reflected the one undertaken by the University of Sydney and Monash University into linking teaching and research (Brew and Weir 2004).  Following discussions within the UoG it was decided to consider the exercise with someone outside the region, with a similar background and where there were good links, and Staffordshire University was selected.  
The concept of benchmarking should ideally help both institutions assess whether the level of priority given to a particular area is appropriate, identify strengths and areas that may require further development, as well as acting as a stimulus and basis for revealing models for dissemination.  Where benchmarking is conducted in pairs a key element is the development of trust between the institutions, thus logically the depth of the investigation often increases during the project.  
RESEARCH AIM AND OBJECTIVES
The Aim of the project is to investigate the links between teaching and research in terms of both policy and practice at the University of Gloucestershire and Staffordshire University using a benchmarking approach.  
The Objectives will be to:

1. examine the concept and practice of benchmarking in higher education with reference to published and other sources and recent practice;
2. identify different approaches to benchmarking and evaluate the potential benefits of the different methodologies adopted, paying particular attention to the Sydney:Monash Study;
3. develop the benchmarking matrix and associated protocol by which the two institutions will assess their teaching, learning and research policies and practice;  
4. undertake the benchmarking exercise focusing on policy, including reporting and discussing findings within both institutions (Stage 1).  
5. consider a benchmarking exercise that focuses on practice concerning teaching, learning and research (Stage 2).

It is proposed that Stage 1 of this project would cover aspects of policy following an Memorandum of Understanding (MOU) between the two institutions.  A second stage would extend this to practice across the two institutions, which can be agreed following the completion of Stage 1.
METHODOLOGY 

The Sydney:Monash Study
The approach adopted by the Sydney:Monash study is a central part of the methodology as this is the only benchmarking exercise specifically based around linking teaching and research.  

In terms of placing the Sydney:Monash Study among the various types of benchmarking, it would appear from the summary provided by Jackson (2001:4) that the Sydney:Monash Study was:
· explicit (i.e. deliberate and systematic) rather than implicit (a bi-product); 
· collaborative (i.e. with partners) rather than independent; 
· external (i.e. involving others directly in the process) rather than internal;
· vertical (i.e. looking at the whole process) rather than horizontal (specific functional units); 

· focussed on process rather than inputs and outputs; 

· based on qualitative largely bureaucratic information rather than quantitative or metric data.  
Outputs
The main output of the research will be a Final Report due in May 2008 comprising:

· an Executive Summary
· a brief description of the research methodology used in the project
· a report for each institution detailing the areas that were benchmarked and the findings
· a final report for both institutions comparing the links between teaching and research at various levels 

· recommendations for each institution

· appropriate appendices

THE PROJECT TEAM 

The project team from University of Gloucestershire will be: 

· Chris Short

· Helen Haine

The project team from Staffordshire University will be: 

· Professor Steve Wyn-Williams

· Dr Peter Davies
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